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 Financial Results Overview (FY-2025)  
This Report provides a summary analysis of BK Group for the full year ended 31 December 2025.  

 

A. Profitability & Efficiency 

1. Revenue (Total Operating Income) 

Total operating income grew 8.7% year-on-year to RWF 281.1 billion in FY 2025 (FY 2024: RWF 258.7 billion). The primary 

growth driver was Net Interest Income (NII), which expanded 15.6% to RWF 220.5 billion, underpinned by gross loan 

book growth of 15.5% and a 5.0% reduction in interest expense to RWF 57.4 billion, reflecting active liability cost 

management and improving deposit repricing conditions. NII now constitutes 78.4% of total operating income, up from 

73.7% in FY 2024. 

Net Non-Interest Income (NFI) declined 10.9% to RWF 60.6 billion, driven by a 19.5% contraction in FX income to RWF 

16.8 billion, partly normalizing from an elevated prior-year base, and an 8.5% decline in net fee and commission income 

to RWF 36.6 billion, reflecting competitive pressure and digital channel migration. 

2. Gross Profit & Cost of Sales 

Pre-provision operating profit rose 9.0% to RWF 174.5 billion (FY 2024: RWF 160.1 billion), reflecting strong top-line 

growth and disciplined cost management. Total recurring operating costs increased 8.1% to RWF 106.6 billion, in line 

with revenue growth and consistent with positive operating leverage. Personnel costs grew 13.1% to RWF 45.4 billion 

and depreciation rose 14.5% to RWF 12.5 billion, while administration and general expenses were broadly flat at RWF 

40.7 billion (-0.6%). 

3. Operating Profit (EBIT) & Efficiency 

The cost-to-income ratio (CIR) improved 20 basis points to 37.9% (FY 2024: 38.1%), marking the third consecutive year 

below 40%. Gross loan loss provisions declined sharply by 46.2% to RWF 20.9 billion (FY 2024: RWF 38.9 billion), and 

net impairment on loans fell 49.9% to RWF 17.1 billion, releasing significant provisioning capacity that flowed directly 

to bottom-line earnings. 

4. Finance Costs 

Interest expense declined 5.0% to RWF 57.4 billion (FY 2024: RWF 60.5 billion), driven by active liability repricing as 

funding costs moderated. The cost of funds improved to 2.7% in FY 2025 from 3.3% in FY 2024, demonstrating effective 

treasury and deposit management. The ratio of interest expense to interest income decreased to 20.7% from 24.1% in 

FY 2024. 

5. Profit After Tax 

Net income grew 20.9% to RWF 110.1 billion in FY 2025 (FY 2024: RWF 91.0 billion), equivalent to US$ 75.5 million. 

Profit before tax increased 24.9% to RWF 157.5 billion, with income tax expense rising 35.0% to RWF 47.4 billion, driven 

by higher taxable profits. The net profit margin stood at 39.2% of total operating income, compared to 35.2% in FY 

2024, a 400 basis-point improvement. 

6. Key Profitability Ratios 

ROAA strengthened to 4.0% (FY 2024: 3.9%) and ROAE reached 22.9% (FY 2024: 22.6%), confirming sustained 

improvement in capital efficiency and the Group's capacity to generate above-market returns. Basic EPS grew 20.4% to 

RWF 117.8 (FY 2024: RWF 97.8), reflecting strong earnings accretion on a stable share base of approximately 935 million 

shares. 
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B. Per-Share & Market Indicators 

1. Earnings Per Share (EPS) 

Basic and diluted EPS increased 20.4% to RWF 117.8 in FY 2025 (FY 2024: RWF 97.8), precisely mirroring net income 

growth as the share count remained broadly stable at approximately 934.7 million shares. The compounding EPS 

trajectory — RWF 65.0 (2022), RWF 80.6 (2023), RWF 97.8 (2024), RWF 117.8 (2025) — confirms sustained earnings 

momentum over the medium term. 

2. Book Value Per Share (BVPS) 

BVPS rose 19.1% to RWF 560.9 per share (FY 2024: RWF 471.3), reflecting robust retained earnings growth of 25.3% 

to RWF 417.3 billion. Total shareholders' equity expanded 19.5% to RWF 524.2 billion (US$ 359.5 million), driven by 

strong profitability retained within the Group despite a materially increased dividend payout. 

3. Dividend Per Share & Dividend Plan 

The Board declared a final dividend of RWF 53.04 per share for FY 2025, an 80% increase from RWF 29.34 paid in FY 

2024. This significant uplift was supported by strong earnings growth and the Group's improved capital position. Key 

dividend dates: Book Closure — 15 May 2026; Payment Date — 19 June 2026. The dividend growth trajectory 

reinforces BK Group's commitment to progressive shareholder returns. 

 

C. Balance Sheet Analysis 

1. Total Assets 

Total assets grew 15.8% to RWF 2,919.5 billion (US$ 2.00 billion) at 31 December 2025, crossing the RWF 2.9 trillion 

threshold for the first time. The expansion was driven by net loans growing 16.1% to RWF 1,688.1 billion, cash 

balances with banks rising 36.0% to RWF 542.8 billion, and other fixed income instruments stable at RWF 294.4 

billion. Property, plant and equipment declined modestly to RWF 30.9 billion, reflecting ongoing depreciation of the 

existing infrastructure base. 

2. Equity 

Shareholders' equity expanded 19.5% to RWF 524.2 billion (US$ 359.5 million), driven primarily by retained earnings 

growth of 25.3% to RWF 417.3 billion. Ordinary share capital was broadly unchanged at RWF 9.3 billion, confirming 

no material dilutive issuance during the year. Book value per share increased to RWF 560.9 from RWF 471.3, 

representing significant equity value creation for shareholders. 

3. Liabilities 

Total liabilities increased 15.0% to RWF 2,395.3 billion (FY 2024: RWF 2,083.0 billion), driven largely by growth in 

client deposits (+14.8% to RWF 1,884.4 billion) and interbank deposits (+18.6% to RWF 264.9 billion). Dividends 

payable increased 85.8% to RWF 34.2 billion, reflecting the substantially increased FY 2025 dividend. Borrowed funds 

grew modestly by 3.3% to RWF 118.7 billion. The leverage ratio (liabilities/equity) declined to 4.6x from 4.8x, 

indicating gradual deleveraging. 
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D. Cash Flow Analysis 

1. Operating Cash Flow 

Net cash from operating activities was supported by strong profitability growth, with net income reaching RWF 110.1 

billion and depreciation add-backs of RWF 12.5 billion. Improved liability management — reflected in the decline of 

interest expense by 5.0% — contributed to a healthier operating cash position. Income tax paid increased materially 

following the 35.0% growth in tax expense, partially offsetting operating inflows. 

2. Investing Cash Flow 

The Group's balance sheet expansion was reflected in significant loan book growth, with net loans and advances 

increasing by RWF 234.1 billion. Investment securities (held-to-maturity) declined slightly to RWF 294.4 billion (-4.3%), 

reflecting a modest portfolio rebalancing towards higher-yielding loan assets in line with the Group's strategy. 

3. Financing Cash Flow 

Cash balances with banks rose 36.0% to RWF 542.8 billion, substantially enhancing liquidity buffers. The dividends 

payable balance increased 85.8% to RWF 34.2 billion, reflecting the Board's decision to increase the final dividend to 

RWF 53.04 per share. Borrowed funds grew a modest 3.3% to RWF 118.7 billion, indicating disciplined use of wholesale 

funding alongside the strong customer deposit franchise. 

 

E. Operating Business Highlight’s 

 
1. Bank of Kigali 

The Bank served 766,457 customers at End-December 2025, with over 393,000 active across all segments, representing 

an 11% increase in active customer’s year-on-year. Gross loans reached RWF 1,761.3 billion (+16% YoY), with Agriculture 

the fastest-growing segment at +49% and SME lending rising 37%. Customer deposits grew 15% to RWF 1,896.8 billion, 

led by a 40% surge in retail deposits to RWF 538.4 billion. The Agency Banking Network closed at 5,075 active agents, 

and digitally active retail clients reached 53.3% (FY 2024: 49.0%), with total digital transaction values of RWF 13.7 

trillion. 

2. BK General Insurance 

Gross Written Premiums grew 18.8% to RWF 19.0 billion (FY 2024: RWF 16.0 billion), reflecting sustained portfolio 

expansion across motor, fire, agriculture, and engineering lines. Underwriting profit grew 11.4% to RWF 3.9 billion, and 

the combined ratio was 72%, comfortably below the 95% regulatory threshold. Return on Equity reached 24%, with 

shareholders' equity expanding 18.1% to RWF 23.5 billion. The individual client base grew 33.8% to 30,050 clients. 

3. BK Capital 

Assets Under Management surged 125% to RWF 151.8 billion, supported by strong institutional mandate inflows. The 

Aguka Unit Trust Fund reached RWF 36.0 billion. Total income rose 20% year-on-year, with BK Capital maintaining its 

positioning as Rwanda's leading investment and advisory services provider across M&A, structured finance, and capital 

markets. 

4. BK TecHouse 

Net revenue grew 11.9% year-on-year, with digital sales contributing 55% of total revenues. Digital users expanded 29% 

to 5.65 million. SaaS and Software Development on Demand revenues surged 154% and 132% respectively. The UPG 

merchant base grew to 830, reinforcing the Urubuto payment ecosystem. BK TecHouse maintained full ISO 9001 and 

ISO 27001 certifications. 
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F. Risk Managements 

 

 
A. Capital Strength 

 
Core Tier 1 capital stood at RWF 461.1 billion (21.2% of RWAs), above the 15% regulatory minimum. Total qualifying 

capital reached RWF 488.3 billion (22.5%), comfortably above BNR requirements. The leverage ratio improved to 12.9% 

from 11.2% in FY 2024, reflecting a well-capitalized balance sheet. 

B. Credit Risk 
 

Total gross credit risk exposures reached RWF 2,326.7 billion. The NPL ratio improved to 2.9% (FY 2024: 3.2%), 

remaining well below BNR's 5% benchmark. Restructured loans declined to 6.4% of gross loans (FY 2024: 8.8%), 

reflecting sustained portfolio quality improvement and disciplined credit management. 

C. Liquidity Risk 
The Liquidity Coverage Ratio (LCR) strengthened to 424% (FY 2024: 389%), significantly above the 100% regulatory 

minimum. The Net Stable Funding Ratio (NSFR) stood at 125% (FY 2024: 127%), confirming adequate stable long-term 

funding. Liquid assets as a share of total assets held at 39.1%, underpinning resilient liquidity buffers. 

D. Operational Risk 
Thirteen fraud incidents were recorded during FY 2025: 6 digital channel frauds (RWF 87.0 million), 5 forged document 

cases (RWF 345.2 million), and 2 staff-related frauds (RWF 458.1 million). The Group maintained ISO 9001 and ISO 

27001 compliance across its technology subsidiaries and continued to strengthen its internal audit and risk control 

frameworks. 

E. Market Risk 
Interest rate risk exposure rose to RWF 1,479.5 billion (FY 2024: RWF 967.9 billion), reflecting balance sheet growth 

and repricing dynamics. Foreign exchange risk was contained at RWF 9.4 billion (FY 2024: negative RWF 15.0 billion), 

with Forex assets covering Forex liabilities at 100.9%. The RWF depreciated 4.4% against the USD in 2025, a moderation 

from 5.4% in FY 2024. 

F. Country Risk 
BK Group held no credit exposures abroad. Assets held abroad totaled RWF 529.8 billion (FY 2024: RWF 387.5 billion), 

reflecting increased correspondent banking and treasury placements. Liabilities abroad were modest at RWF 65.1 

billion. Rwanda's sovereign rating was affirmed at 'B+' Stable by Fitch, providing a supportive operating environment. 
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The Report Disclaimer  

Disclaimer  

This research Report has been prepared by CDH Research Desk for its clients. It should not be shared publicly. CDH has used historic public information 

published by BK Group on its website and other relevant information that have already been made public. No CDH staff conducted interviews with BK Group 

staff. Nor did CDH share a copy of its report with BK Group for review. CDH cannot guarantee that the past performance represents also the future 

performance.  

We have no conflicts of interest in BK Group.  

This research is not meant to be circulated or used in all jurisdiction that do not allow such activities. It is sole to be used with the consent of CDH. CDH is not 

responsible for any investment loss suffered by users.  

Past performance does not guarantee future ones.  

CDH Research team is ready to assist any investor who would like to have more details on this report. Please contact our research Team        
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